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CENTRAL INTELLIGENCE AGERNCY
13 May 1954

POST MORYEM OF NIE PRODUCTION FOR 1953

The following is a review of intelligence deficiencies
revealed during preparation of Kational Intelligenee Estimates
during 1953. The principal estimates upon which these findings
are baged are listed in TAB "A."

1. GEGERAL

a. An improvemsnt in the liaison detween operational
and intelligence echalons in the field as well as
in Weshington would regult in the more timely re-
ceipt and production of intelligence and the receipt
of additional intelligence,

b, Gemerally, information is more easlly cobiainadle
on the Batellites (particularly on Esst Gexrmany
and East Berlin) then on thes USSR. Sines in-
telligenes on the Satellites if of considerable
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help in ansalyzing developuants :lnthom, an
expanded effort should be mades to exploit all
availsble channels for obtaining sconomie, poll-
tical, scisntific, end military information on
the Satellites.

In visw of the r2letive psucity of information

and intelligence on the USSR, it is important that
what is avellable be exploited fully. Soviet propa-
ganda is ons source vhich possibly conld e more
fully exploited.

2. BOVIET BLOC

The goaps in our intelligsnce with respsct to the Soviet Bloe

have been widely recognized for & long time. DurinngSB#med
was expressed for more effort on the resistance potential in the

Bloe. Accordingly, om 8 Decenber 1953, the IAC suthorized creation

of an A3 Hoc Resistance Intelligence Camittee. Experionce during
1953 also indicated & need for greater collection and research

offorts in the following key areas:

Alrcraft Production. With the growth of Soviet

atomiec powar, sccurate estimmtes of Soviet long-
range and fighter aireraft production are of critieal

-
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importance. Efforts should therefore de conti-
nued to improve the beais of estimates of Soviet
asireraft production.

Basic Seience and Technology. Specisl emphesis

should be put on the collacticon and regearch
effort in the fi21d of electronics.

Alr Offenss and Defense. Continued emphasis on

weapona having possible duni offensive and dsfensive
mission: missile development and production; and,
aireraft development and production.

Soviet Offenzive c;gabilities. Submerine character.

i;atica, particularly propulsion, and of weapons for
use with svbmarines (torpedoes, mines, nad missiles).
Of contimiing interest are Soviet capabilities ard
developments in the fields of AW, RW, BW, and CW.

Soviet Defensive Capzbiiities. Early warning,

filter procesa, and commmiecations relating to
air defense; airborne radar; and ground control

intercept.
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£, Economic Trepds. Intelligence materials on the
various sectors of the Soviet econowmy are in-
edequate for fully sstisfactory analyses of eco-
nomic developmente and trends. All sgencies having
intelligsnce production responsibilities in this
field should reexamine and refine so far as possidble
the materials relating to its specific areas of |
responsibility and sach should seek to improve its
field collection efforts.

g European Sstellites. Significant gaps in intelll-

gence on the Satellites revolve on the extent and
nature of resistance movements, and the nature of
the Soviet mechani=m for exercising eontrol in
these countries.

3. PAR EAST

Many of the intelligence deficiencies in the Commumist Far
East are similar to those that exist for the Bloc as a whols.
The most eritical gaps throughout the Far East include:

a. Sino-Soviet Relations. Our ebility to estimate

Communist capsbilities and courses of action in
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the Far Esst will depend to a large extent on our
inowledge of the pature of all aspects of the
Sino-Soviet relationship. This is largely a
collection problem and should be given a very
high priority.

b. Communist Courses of Action. Intelligence is required
on the reaction and extent of the effect on Communist
courses of action in Asia of a significant chengs in
the military situation in Inmdochina.

c. Chinese Commnist Economy. Experience during 1933,

s——

particularly in the preparation of SE-37, indiceated
s contimuing nesd for more specific snd relisble
informetion on Chinese economic development. One
important exsmple is China‘s transportation caps-
bilities, particularly se those affect Chinesse
military cepsbilities.

d. Viet Minh Capabilities snd Intemtions. During
1953 we have continued to rely elmost exclusively

on Prench sourees for information concerning Viet
Minh capabilities end intentions, both military
and politieal, and concerning Chinsge Commmist
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support of the Viet Minh. Steps should be taken
to develop independent souvces of intelligence in
this field.

e. South Kores. Preparstion of SE-L8 revealed a
deficiency in firm intelligence on President Fhee's

intentions.

f. Indonesia. Preparation of NIE-T7 and SE-51 revealed
thse continuing and urgent need for more information
on the politieal orientation of the Indonesian
Government and the capabilities and intentions of

the Commnist and other dissident groups in Indonesia.

g Burma. The fiuid and confused situation in Burma

requires a steady flov of information oo the orienta-
tion of the Burmess Government and its capsbilities
and intentions with respect to Commmist and other

dissident groups.

L. WESTERN EUROPE

The major problem with regard to Western Eurcope is not cne
of collection but primarily involves the analysis, evaluation, and
synthesis of vast quantities of availeble factusl data. Yugoslavia

-6 -
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constitutes the major national intelligence gap; there are gaps in
our knowledge of the interrelatiounship and position of the top-
ranking Yugoslav lesders, general sconomic copditions, and military
strengths and weaknesses. The other areas or items on which there
ere still important deficiencies are:

a. The magnitude and importence of the French commereial
and industrial investment in Ind.och:lnq and North Africa,
and the influence exercised by the industrial snd com-
mercial intexests.

Ls The policies, personalities, and factions of the
extreme left-wing parties in Italy (Commmnists,
Nenni Bocialists).

o 25%6

2. The connections and relationships between East
Cermany and various groups in West Germany.

5. MIDDLE EAST-AFRICA

Experience during 1953 indicated that over-all intelligencs
coverage of the Middle Bast is good. The top pricrity targets
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b. Indian Border Aress. Reporting from the Indien
border areas, particularly from Keshmir and Nepal,
wvas insdequate in view of incresasing Communist
interest in the ares and indiecations of ineressing

~ friction between these areas and India.

& Egypt. Although coverage of the Anglo-Egyptisn
dispute was excellent, further coverage would be
useful on the internal political situation, parti-

cularly on the activities of the opposition.

4. Africs. Intelligence coversage of Africa is
meager. We rely too heavily on the European
metropoles for the limited information we receive
on such issuss as Commnism, nationalism, racisl

tension, snd intertribel relations. Assuming
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continued growth cn the {mportance of Afries as

& vav materisl source _.fortheus, and growing un-
reat throughout the continent, broader intelligence -
coverage will become increasingly important.

6. LATIN AMERICA

Over-all intelligence coverage of Latin Ameries is good. How-
ever, (eficiencies exist in the Tollowing fields:

%. MNilitary opinmion, PFuller reporting is desirsble on

’ the politikal positions of important military figures
end on trends in the political views of both senior
and Junior military officers. With respect to
Guatemala, more information is desireble on the de-
gree of disaffection or saxiety in the officer corps
resulting from Arbenz’ collaboration with Commnists
and the army's loability to obtaln US military material.

b. Commmism. PFuller informetion is needed om trends
in Commmist party sirengths, and om Commmist
infiltration of government, labor, and iatallectual

circles, espscielly in Argentina and Bolivia.
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¢. The situation of labor. liore concrete information

is desired on tha politiesl orientation and the
economic status of both orgenized amd unorganized
lsbor in all the ecuntries with politieally signi-

fleant lsbor movements.
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O/N8 Memo
' 13 May 1954

PRINCIPAL NIE PRODUCTION BASE FOR 1953 POST MORTEM FINDINGS

1. SOVIET BLOC

NIE-65 Soviet Bloec Capsbilities through 1957

NIE-81 Probadle Soviet Courses of Action with
Respect to Germany through Mid-1954

NIE-B7 Probeble Developments within the
Satellites through Mid-1955

NIE-S0 Soviet Bloc Capebilities through Mid-1955
NIE-95 Probable Soviet Bloe Courses of Action

through Mid-1955

SE-36 Soviet Capebilities for Attack on the US
through Mid-1955

82-36/ 1 Soviet Capebilities for Attack on the 03
through Mi1d-1955

SE-38 Soviet Bloc Capabilities and Probable
Courses of Action in Electromagnetic
Warfare

SE-39 Probable Consequences of the Death of Stalin
and of the Elevation of Malenkov to Leader-
ship in the USSR

SE-40 Commnist Reactions to US Establishment of
& "Volunteer Freedom Corpa”

8E-42 Current Communist Tactics

SE-46 Probable Long-Term Development of the Soviet
Bloe and Western Power Positions

SE-U7 Probsble Effect of Recent Developments in
Eastern Germany on Soviet Policy with

Respect to Germany
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2.  FAR EAST

NIE-Th
NIE-T7
NIE-80

NIE-91
8E-37
SE-45
SE-48

SE-51
8E-53

_TOP RECRET

Probable Developments in Burma through 1953
Frobable Developments in Indonesia

Commmist Capadbilities and Probesble Courses
of Action in Koreas

Probable Developments in Indochina through 1954

Probable Effects on the Soviet Bloec of Certain
Courses of Action Directed at the Internal
and External Commerce of Communist Chins

Thalland's Ability to Withstand Commmist
Pressure or Attacks through Mid-1954

Capabilities and Probeable Courses of Action
of the Republic of Korsa with Respact to
the Armigtiee in Korea
The Bignificance of the New Indonesian Government

Probable Comsunist Reactions to Certain Possible
Developments in Indochina

3. WESTERN EUROPE

NIE-63  France's Probable Future Role in the Western

. Security System

NIE-63/1 Probable Short-Term Developments in French Poliey
NIE-T1  Probable Outlook for Italy

[ | 25X6
NIE-93 Probeble Developments in Yugoslavia

SE-54 The Politicel Outlook in Italy
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NEAR EASY AFRICA

RIE-T3 Conflitions and Trends in the Middle Eest
Affecting US Security

WIE-75/1 Probable Developments in Iran through 1953
WIE-Té  Probeble Developments in Bgypt

nIx-T9 Frobable Developments in South Asias
FIE-83  Conditions exd Trends in Tropical Africe
X —

NI%-102 Probable Developtents in Iren through 195
SE-49  The Current Outlook in Iren

LATIN AMERICA

HIR-Bh Probeble Developments in Guatemals
WIE-85 Probeble Developments im Chile
IR-86 Frobeble Devalopments ia Brazil
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11 May 195k

1. ¥ormally these findings do not come before the TAC bacause the
final paper has been a CIA dooument rather than an IAC dooument.

2. This paper brought up because:

&. Reservations taken by certain agencies.

b. Proposal to change the review period.

3. The only procedural change which should be brought up at thisg
stage: get agreement to do the review quarterly. O/NE will

follow-up with formal change in procedure.
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